
Steps to Preparing for Accreditation

Standard Adoption

Identify an accreditation 
champion 

Documentation

Gap Analysis

Internal Audit
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You may find 
that you are well 
on your way. 

Put accreditation 
information in 
one location to 
analyze.

Comply

Quick 
Fix

Create

Check it off, you 
have it!

It does not exist, 
create it!

Almost there, 
revise it!

Gap Analysis
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month
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months

New policies 
developed

3 
months

1 
month

T-0

Internal audit and 
corrective action

Site reviewIdentify champion and 
begin preparation, 

complete app

Gap analysis complete Staff retreat/training Initial document 
submission


