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Leadership Mindset

Personal Philosophy

- Mission

- Vision

- Values

- Beliefs



Leadership Mindset

Mission Statement:

Should reflect what you do each ay to reach the 
end result that you would like to see

Vision

Values

Beliefs



Leadership Mindset

Questions:

1. What is important to you?

2. Where do you want to go in life?

3. What does your “best life” look like?

4. How do you want to act?

5. What do you enjoy so much that you can’t live without it in 

your life?

6. Who might benefit from your actions?



Leadership Mindset



Leadership Mindset

Defining Leadership

Visualize and describe a leader.

What words would you use to define that 

leader.



Leadership vs Management



Do you believe that you are a leader?



Challenges Leaders Face

• Fear
• Self-Doubt
• “Ignore it”
• Unwilling to adapt and innovate (”Riding it 

Out”)



Characteristics of Successful Leaders

• Acknowledge the Fear – do it anyway
• Look beyond ”self” – lean into the team’s 

strengths instead of your weaknesses
• “Face it” – establish a vision and take action
• Willing to adapt and innovate – taking bold 

action and calculated risks to gain 
momentum



“If your actions inspire others to 
dream more, 
learn more,

do more, and
become more,

YOU are a LEADER.”

- John Quincy Adams



Shifting Your Mindset for Opportunity 

Fixed and Growth Mindset

Doing More With Less
Increasing responsibilities

Dealing with emotions and stress related to being asked to do more, 
even if you don’t hold a leadership title

Leveraging Opportunities
Looking at the greater responsibilities from a “growth” mindset 

Build skills to use anywhere



Shifting Your Mindset

During Times of Change 

”The secret to change

is to focus all of your energy, 

not on fighting the old, 

but on building the new.”

-Socrates



ACT Now!

Progress Requires Strategy

•Assess where you are today

How are you currently leading others?

Over the next 90 days, what can you do in your 

personal or professional life to develop your 

leadership skills?

Activity…



ACT Now!

Progress Requires Strategy

Commit to a plan of action over 90 days

Goal Setting

Activity…



Goal-Setting

“I want my practice to generate $1million 

this year”



SMARTEAR GOALS



SMARTEAR GOALS

Specific



SMARTEAR GOALS

Measureable



SMARTEAR GOALS

Attainable



SMARTEAR GOALS

Realistic



SMARTEAR GOALS

Time-bound



SMARTEAR GOALS

Evaluate



SMARTEAR GOALS

Accountability



SMARTEAR GOALS

Reward



SMARTEAR GOALS

Specific
Measurable
Attainable
Relevant
Time-Bound
Evaluate
Accountability
Reward



SMARTEAR GOALS

Specific
Measurable
Attainable
Relevant
Time-Bound
Evaluate
Accountability
Reward



Goal-Setting

“I want my practice to generate $1million 

this year”



Goal-Setting
”I want to grow my $500k practice to $1m by the 

December of 2022 by increasing my database mining, with 

quarterly checks and bonus the team when we hit our goal!



Progress Requires Strategy

• ASSESS where you are today

Personal Philosophy

Review beliefs and reframe those that are 

limiting

• COMMIT to a plan of action over 12 months

Goal Setting

• TRANSFORM your life through ACTION

Commitment

Accountability

Taking ACTion



Taking Action Best Practices

✓ Kick fear to the curb
✓ Have a flexible plan
✓ Expect setbacks
✓ Stay in the present
✓ Create accountability
✓ Schedule time for your goals and activities
✓ Don’t make excuses
✓ Implement a system like ACT Now for a “rinse and repeat” 

process
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