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Disclosures

• Stephanie Czuhajewski is employed by the Academy of Doctors 
of Audiology

• Jordan Coates has no financial or non-financial conflicts to 
disclose



Course Objectives

1. Attendees will be able to identify the three common types of 
financial reports and describe how they are used in an audiology 
practice

2. Attendees will be able to describe financial metrics and plans 
that audiology practices use to monitor the health of the business

3. Attendees will be able to locate resources to help them gain a 
deeper understanding of financial reporting for a business





Key Reports

BALANCE SHEET INCOME 
STATEMENT

CASH FLOW 
STATEMENT

BUDGET



• Serving the citizens of the Blackbottom 
County, GA since 2022

• Single provider office
• Dr. Tim Pannyk, AuD
• Dispensing practice
• Bills insurance for testing
• Accepts some 3rd party HA networks
• Pays professional bookkeeper (That’s why all of the 

numbers add up)

EAR-RESPONSIBLE 
AUDIOLOGY, INC

Ear-Respons ib le
AUDIOLOGY









Balance Sheet

• A snapshot of  a company’s financial position at an exact, 
specific point in time. Like a screenshot of your financial position

• Key components:
oAssets: What the company owns
oLiabilities: What the company owes
oEquity/Net Assets: The difference between assets and liabilities

• What it tells you: Overall Financial Stability and Resources 
Available



Balance Sheet

• Assets
oCash/Savings
o Investments
oAccounts Receivable
oCapital Equipment
oLand/Real Estate
o Inventory
oPre-paid Expenses

• Liabilities
oBusiness Mortgage 
oOther Business Loan
oAccounts Payable
oServices Owed/Unearned 

Revenue

• Owner’s Equity/Net Assets
oRetained Earnings

o Accumulated income that has not 
been distributed

oDistributions
oCapital investments
o Treasury Stocks











Income Statement

• A summary of revenue and expenses over a specific period of 
time

• Key sections
oRevenue/Income
oExpenses
oNet Income/Net Loss

• What it tells you: Whether an organization operates within its 
means

• Cost of goods sold (for hearing aids) reduces revenue



August 1-August 31, 2024







Analyzing a P & L
In October we had $3,267 of revenue but 

$2,937 less in profit. Why?

Net Profit Margin 
October: 29.3% 

November: 35.7% 
October: 73.1% 

November: 78.2% 

Gross Profit Margin 

Headline: We’re taking home
a larger % of what we brought in 

than in October

Headline: we paid 6 cent more 
per dollar of revenue to 

manufacturer 

Hearing Aid Cost
October: 28.4%

November: 23.3%
($14,800/$52,125)

($11,865/$51,025)

Advertising Cost

Headline: Dr.Pannyk paid an 
average of 5.1%  more for 

hearing aids in October 

October: 9.9%
November: 8.3%

($6,240/$62,802)

($4,986/$59,535)

Headline: Dr. Pannyk paid $1.60 
more in advertising per $100 

dollars revenue



Analyzing the Income Statement

• Consistent and growing revenue indicates strong income sources
• Diverse revenue streams create resilience and stability
• Must make budget adjustments to align income and expenses with 

objectives and needs
• Red Flags:

oPersistent deficits
oExpenses that are consistently disproportionate to revenue 
 Programs, products, and services that are financially unsustainable 

may not have intended impact over time
 Care should be taken when using profitable programs to subsidize 

unprofitable programs



Statement of Cash Flows

• Represents the movement of money into and out of a 
business over a specific period
oOperating Activities
o Investing Activities
oFinancing Activities

• Ensures liquidity to cover expenses
• Supports business growth/investment
• Helps manage debt over time
• Positive cash flow over time indicates financial health







Analyzing Cash Flow 

• Is the business generating positive or negative cash flow?
oOperating Cash Flow = Cash Receipts − Cash Payments

• Compare cash flow trends over multiple periods
• Compare net income with cash flow from operations (high 

profits but low cash flow may indicate poor collections).
• Key Formulas:

oOperating Cash Flow Margin = Operating Cash Flow / Revenue
oCash Flow Coverage Ratio = Operating Cash Flow / Total Debt





Resources

• ADA Student Audiology Practice Webinar Series: https://audiologist.org/students/current-
students/student-webinar-series

• Khan Academy: Understanding Financial Statements: 
https://www.khanacademy.org/economics-finance-domain/core-finance/accounting-and-
financial-stateme

• SCORE: https://www.score.org/resource/article/understanding-financial-statements-balance-
sheet-income-statement-and-cash-flow 

https://audiologist.org/students/current-students/student-webinar-series
https://audiologist.org/students/current-students/student-webinar-series
https://www.khanacademy.org/economics-finance-domain/core-finance/accounting-and-financial-stateme
https://www.khanacademy.org/economics-finance-domain/core-finance/accounting-and-financial-stateme
https://www.score.org/resource/article/understanding-financial-statements-balance-sheet-income-statement-and-cash-flow
https://www.score.org/resource/article/understanding-financial-statements-balance-sheet-income-statement-and-cash-flow




Contact Us:

Stephanie Czuhajewski
sczuhajewski@audiologist.org

Jordan Coates
jordan@coateshearing.com
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